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Introduction

This report presents the results of an international learning exchange where youth workers
from different countries came together to study youth work practices in Belgium. Through
this collaboration, professionals shared knowledge and experiences while examining how
Belgium supports its young people. During this training, participants observed youth work
projects and programs, met with local professionals and young people, discussed different
approaches and methods, and learned about both challenges and successes. This document
summarizes our collective findings and reflections. We hope it will contribute to better youth
work practices across countries and inspire continued international cooperation in
supporting young people.

About Roots Flanders

Roots connects and strengthens Flemish and Brussels youth groups through a powerful
network. We drive partnerships, share vital knowledge through our workshops, and advocate
for our members' interests at all government levels. Simultaneously, we guide organizations
and policymakers in building truly inclusive communities. Our fundamental goal: to amplify
the voices that need to be heard.



Our mission

Roots is committed to making midfield accessible to everyone. Roots wants everyone
regardless of origin, socio-economic status, belief.... to have access to youth and cultural
activities. As an organization, Roots wants to be the driving force in the growth trajectory of
all its members and ensure that everyone can reap the opportunities and possibilities of
organizational life.

Our vision

Roots believes in a society that shows solidarity and where people take on the challenges of
the future together.

Aim of the event

In 2025, Roots is placing a strong focus on the mental well-being of youth workers, especially
those working with inclusive and diverse youth groups. We recognize that many youth
workers face intense societal challenges and often carry emotional and organizational
burdens. This training course is designed to empower, support, and connect them.

Our aims are to:

e Provide practical tools and strategies to help youth workers protect their boundaries and
strengthen their personal resilience;

e Share methods to better support the mental health of the young people they work with;

e Organize study visits and interactive workshops to explore good practices from different
countries;

e Create a safe space for peer exchange and mutual learning, with attention to self-care,
empowerment, and sustainable youth work structures.
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Special thanks

We are filled with thanks and admiration for the incredible community that made the Training
course about divers youth work so special.

To our partners across all the participating countries — thank you for bringing your unique
ideas, energy, and cultures to the table. It was a true pleasure learning and creating alongside
you.

A special thank you to JINT and the Erasmus+ programme for believing in our idea and
providing the framework and resources to make this international collaboration a reality.

And most importantly, to every single person who poured their time and talent into the work
—from planning to execution—this success is ours.

We are so grateful to have shared this journey with you all.
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